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Overview

The cancellation of LFPA 2025 and LFS funding on March 7th created widespread
disruption across local food systems. Food banks and other anti-hunger organizations saw
areliable source of funding for local food procurement disappear, while farmers had
already invested in their businesses expecting reliable contracts, leading to significant
trust erosion in communities. This session focused on strategies to adapt advocacy
priorities, build effective coalitions for advocacy and aim for what’s achievable.

Key takeaway

When federal support disappears, "local community steps up and grassroots becomes
even more important." The silver lining: this moment forces reforming programs, reforming
audiences, and building more resilient, community-rooted infrastructure that doesn't
depend solely on federal funding streams. The goal is pursuing all levels simultaneously
rather than waiting for any single pathway to succeed.

Federal Advocacy Strategy




National Sustainable Agriculture Coalition's Approach:

¢ Two complementary bills introduced: "Strengthening Local Food Security Act" in the
Senate and "Local Farmers Feeding Our Communities Act" in the House. Both have
strong bipartisan co-sponsorship.

¢ Focus on securing mandatory funding to prevent future cancellations.

¢ Key difference: Senate bill includes historically language around underserved
farmers; House bill does not. A future committee stage will reconcile them.

e Tactics include direct Hill meetings, constituent amplification through (e.g.) easy
email campaigns, and media engagement through local press.

¢ Toolkit Available: NSAC created resources anyone can use, including action
portals and detailed impact stories at www.sustainableagriculture.net

State and local innovation

The Louisiana Food Policy Council is a new organization that grew out of the existing New
Orleans Food Policy Council. Its role in advocacy is to be the only organization explicitly
looking at the whole food system. Margie Green outlined it multi-pronged strategy:

¢ Assoon as the announcement of the end of LFPA and other supports, they wrote
new bill text that was broader than only LFPA and what was being lost because they
wanted to address and anticipate attacks on other policy levers like SNAP. So, their
"Farmers First" resolution focuses on supporting farmers across multiple sales
outlets.

¢ Deliberately framed around farmer support rather than feeding people - a more
politically palatable message in their red, rural state.

¢« No funding attached initially - built political consensus first.

¢ Simultaneously submitted appropriations request to fund the comprehensive
vision.

e Cultivated long-term champion in Speaker of the House who had previously
supported SNAP matching programs.

¢ Keyinsight: Addressed the whole food system anticipating multiple federal cuts
(SNAP, RFSI, etc.), not just LFPA replacement.

After federal funding cuts to local food procurement, Colleen Hanlon-Smith, the founder of
two local food businesses in Maine brought together several food and farm organizations in
the state who were facing steep losses to form a grassroots advocacy and fundraising
collaborative called Farm to Neighbor Maine.

Rapid Response:
e Stood up Farm to Neighbor Maine within 6 weeks of funding freeze.

¢ Equitable fund distribution among partners with 20% reserve for new collaborators.
¢ 10% allocated to fiscal and campaign management.


http://www.sustainableagriculture.net/

Creative Revenue Streams:

¢ Restaurant menu item partnerships with proceeds going to Farm to Neighbor.

¢ Roundup programs at bakeries and other food businesses.

e CSAdelivery fee structure ($2.75 fee with portions supporting food access
programs and Farm to Neighbor).

¢ Result: Farm partners who depended on LFPA for up to 70% of annual sales sold as
much or more in 2025.

Key insight: "We don't want to wait" - pursuing grassroots, state, AND federal advocacy
simultaneously

Lessons on Messaging and Coalition Work

Strategic Code-Switching: Policy councils and coalitions serve as proxies for different
messaging needs:

¢ Conservative partners can maintain distance from equity language while advocates
name systemic racism.

¢ Allows farmers who "can't go into that room without picking a fight" to send others
as representatives.

e Creates space for both speaking truth to power AND using strategic language to
achieve goals.

Essential requirement: Clear communication and trust among coalition partners about
when each organization will take lead or provide cover.

Universal Narratives: some common messages and approaches were identified:

¢ "Everyone loves a farmer" - safe ground across party lines

¢ "Everyone loves a kid" - powerful for school meal advocacy

e Letfarmers speak for themselves, even if they are unaccustomed and/or rambling

¢ Economic investment framing appeals across political spectrum, e.g., policies that
enable food purchasing by organizations versus food handouts to people.

Achievable goals and strategic opportunities

e Programs that pay institutions to purchase (rather than direct food distribution) may
face less opposition

e School meals programs - popular and align with administration rhetoric about food
quality for children.

¢ Weaving together siloed programs (nutrition incentives, food bank funding, LFPA-
type programs) into comprehensive state advocacy



e« Using loss of federal programs as data point demonstrating value: "Look what
happens when you take it away"

e Getting LFPA-like programs into mandatory Farm Bill funding "under another name'
- focus on function over branding

Practical Next Steps

For Organizations New to Advocacy:

e Partner with organizations that make advocacy easy (pre-written emails, action
portals)

e Bring farmers to meetings with representatives when possible

¢ Even 501(c)(3) organizations can do education if not direct advocacy

Building Local Capacity:

¢ ldentify decision-makers for school and institution food purchasing

¢ Mapthem on spectrum: opposed/persuadable/aligned

¢ Develop stories and arguments tailored to each audience

¢ Assess organizational strengths, weaknesses, opportunities, and threats

Coalition Building:

e Leverage different organizational relationships and perspectives: more voices
aligned around shared priorities is more persuasive.

e Create strategic partnerships between unlikely allies (land conservancies, food
banks, farmer organizations)

e Establish clear roles for who leads different conversations



